12" Night 2012

Curia Minutes
Notes by: Hlaefdige Thora

Kingdom Seneschal’s Report: Stepping Down Seneschal James:

e TRM - Welcome to TRM leuan and Gwyneth

e 2012 Certificate — New ones not available yet, but should be soon

e New Seneschal — Master Ljotr (stepped up at this event)

e New deputies — Pollings — Baron James Llewellyn ap Gruffydd. Polling for you branches 1% thing is to talk to the Seneschals
e Calendar Procedure changes can submit 2 years in advanced now.

Exchequer’s Report: HL Genevieve Marie Etiennette de Montagne

e There has been a few branch exchequers removed.
e TRM changes being made
e 2012 budget has been approved

Herald’s Report: HL Anthony Hawke

e  Budget Old and new Regalia update

Earl Marshal’s Report: Viscount Matheus Bane

e  Reporting was good.

e Thereis a new form to get pushed out in the next bit and to be implemented.
e The Society is reviewing a new handbook.

e  ABCupdate will be required after that.

e Looking to have that done by May Crown

Arts and Sciences’ Report: Viscountess Katherine atte Moure

e A&S competition has 4 full entries for both A&S Bard. (There is a report in the events section.)

Chronicler’s report: HL Godith d'Arcy of Goosefoot Mead

e (not present)

Chirurgeon’s report: THL Jahnkin de Leeuw

e Cleaning up database.
e Avacal needing to be aware of the difference of Med Prof. and what the SCA Chirurgeon’s are as they pursue Kingdom Status.

Chatelaine’s Report: Her Ladyship Muirgheal inghean Alasdair

e Society Chatelaine was present at this event to give classes and instruction to our Chats went well.
e  Putting together a new website.
e  Putting together new tools, renewing handbook, and writing training sessions.
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Family Activities Office’s Report: Madame Jacqueline de Lioncourt — not present

e Scribe's report: Mistress Bronwen Elgars

e  Working toward getting new matrix made.
e Database to move to an online basis.

e  Will be stepping down soon.

e Discussion needed as to replacement.

EVENTS

e Sep Crown 2011 Final Report (not present)
e Final Report for Fall Crown Council (not present)
e Made a little money
o 127 Night 2012: (Canton of Silverdale)
® 500 people attendance. More to report but seems to have been a good event
e Kingdom A&S/Bardic: (Shire of Danescombe)
e Update
Greetings to all
The event planning is going steadily along. Much of the finer details hinge on how many competitors we have commit for
this weekend.
Crier Copy had been submitted. The new expanded copy will be available on the Upcoming events site this weekend.
Space is reserved for all entrants, displays, youth display, merchants, administrative minions, royals, and a common
gathering room.
The site is 100% wheelchair accessible and assistance animals are allowed.
The number of classes we are able to offer will depend on how many bardic competitors there are as they get first priority
on the rooms.
Guild displays will be accommodated if there is interest.
There is a lovely outdoor space for a fight practice (weather permitting) and our winter this year has been very mild and by
March it is typically lovely.
The schedule and site handout are in very draft stages now. Any additions, requests or ideas to include please send to me
so they can be added.
There will be much more detailed information coming out over the next couple of weeks.
| will be working closely with all those arranging the competitions, the youth displays and merchants to make sure there is
adequate space for all.
If you have urgent questions for me today you can phone, email or text me and | will respond immediately.

See you all in a couple months!
Yrsa Ketilsdottir

e  Spring Crown Council — Online discussions for Peerages that is all.

e May Crown 2012 — Dredgate

e Site Change announced as per financial notes.

e A&W War —not us —West’s turn

e July Coronation 2012 — new bid approved at financial from 3M

e Sep Crown 2012 — Dragon’s Laire announced the site change. Well need to bring in own water.

e 12 Night 2013 — (Barony of Three Mountains)
The contract for the Doubletree Hilton - Portland Hotel was signed on September 26, 2011 and signed copies were given to
the Three Mountains Seneschal (Master Aleyn the Younger and The Three Mountains Exchequer (Master Malcolm
MacGregor). Unsigned, electronic copies were sent to the Crown, An Tir Seneschal and the An Tir Exchequer.
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We are in the process of constructing an independent website for 12" Night Coronation and are expecting that it will go live
soon after 12" Night coronation in Silverhart. We are anticipating that reservations for the hotel will be open by February
1%, and | will publicize when reservations are open, if it happens before that time.

The design for site tokens is progressing and production of those should start very soon.

The decorations committee, is already coming up with wonderful ways to decorate the hotel. The staff will have a walk
through tour on January 21st

The theme for the dance on Friday night will be “The Black Lion Ball”.

We have recruited a number of volunteers and all the major roles have been filled.

In humble service An Tir and the dream
HL Selene Trioros (Event Steward — 12" Night Coronation, 2013)

Final Business:

e Event bids are encouraged. Also we are encouraging branches working together on events as well.
e Event’s deputy will be opened. Submit applications to the Seneschal’s office

e Riderless horse Comparison needs to be dry clean $150 per year. This will go through regalia fund.



